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OBAN BAY – SINGLE HARBOUR AUTHORITY - UPDATE

1.0 EXECUTIVE SUMMARY
 
1.1 A report was presented to Members of the OLI Area Committee in 

December last year.  This report provides Members with an update on 
progress made since the last report to the OLI Area Committee in 
December of last year.
 

1.2  As reported to the last meeting of the OLI Area Committee, the original 
intention was that CMAL should extend their SHA leaving the A&BC SHA 
‘nested’. This was met with significant resistance both locally and within 
the wider recreational boating community.  Stakeholders at Oban wish 
to evaluate the viability of a Trust Port (or similar concept) option for 
Oban Bay, which would in principle cover the area to seaward of the 
current CMAL and A&BC SHAs.

1.3 Both of these wider SHA concepts are being developed simultaneously 
(‘CMAL extends’ or ‘trust port’), with an agreed sharing of common work.  
CMAL have also stated that, in principle, if they do extend their harbour 
area and subsequently an alternative and viable harbour authority model 
is proposed, then CMAL will be content to revert to their current SHA 
boundaries to allow the wider area of Oban waters to be operated by the 
alternative organisation.

1.4 Regardless of the final option chosen, one or other party intend to submit 
a Harbour Revision Order not later than January 2020.  In the meantime, 
a draft list of ‘protective provisions’ has been produced for discussion 
purposes - attached to this report in Appendix B. This list will form the 
basis of discussions within the OBMG, when Council officers are 
ensuring compliance with the Harbour Board’s decision that ‘further 
investigation be carried out regarding the protection of the Council’s 
interests, with particular regard to the harbour area at the North Pier’.

1.5 Members of the Harbour Board will be given an opportunity to consider 
this issue further before either of the options outlined in this briefing note 
go ahead.

1.6 It is recommended that Members consider and note this report. 
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2.0 INTRODUCTION

2.1 A report was presented to Members of the OLI Area Committee in 
December last year.  The report referred to decisions made by the Harbour 
Board at their September 2018 meeting; a copy of the Harbour Board 
report can be found here:-

https://www.argyll-
bute.gov.uk/moderngov/documents/s129796/SHA%20Oban%20-
%20Final%20Version.pdf

2.2. This report provides Members with an update on progress made since the 
last report to the OLI Area Committee in December of last year. 
 

3.0 RECOMMENDATIONS

3.1 It is recommended that Members consider and note this report. 

4.0 DETAIL

4.1 At the September meeting of the Harbour Board Members agreed to:

a)    ask CMAL to pause the process of expanding their harbour area 
until further consultation is carried out given the interest expressed 
locally in establishing a trust port; and

 
b)    a further report to be provided to the next meeting of the Harbour 
Board providing an update on the progress towards establishing a single 
harbour authority for Oban.

4.2 Since the last decision of the Harbour Board, the Oban Bay Management 
Group has continued to work with other stakeholders at Oban towards 
improving safe navigation within the Oban Bay area.  The OBMG 
continues to support the principle that a Statutory Harbour Authority 
should be created for the area encompassing the wider Oban Bay and 
its approaches for the purpose of having overall responsibility and 
control over marine activity within that area which would achieve a 
positive impact on the efficiency and safety of the harbour.  The latest 
version of the guidance to mariners is attached in Appendix A.
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4.3 As reported to the last meeting of the OLI Area Committee, the original 
intention was that CMAL should extend their SHA leaving the A&BC SHA 
‘nested’. This was met with significant resistance both locally and within 
the wider recreational boating community.  Stakeholders at Oban wish 
to evaluate the viability of a Trust Port (or similar concept) option for 
Oban Bay, which would in principle cover the area to seaward of the 
current CMAL and A&BC SHAs.

4.4 Both of these wider SHA concepts are being developed simultaneously 
(‘CMAL extends’ or ‘trust port’), with an agreed sharing of common work.  
CMAL have also stated that, in principle, if they do extend their harbour 
area and subsequently an alternative and viable harbour authority model 
is proposed, then CMAL will be content to revert to their current SHA 
boundaries to allow the wider area of Oban waters to be operated by the 
alternative organisation.

4.5 Regardless of the final option chosen, one or other party intend to submit 
a Harbour Revision Order not later than January 2020.  In the meantime, 
a draft list of ‘protective provisions’ has been produced for discussion 
purposes - attached to this report in Appendix B. This list will form the 
basis of discussions within the OBMG, when Council officers are 
ensuring compliance with the Harbour Board’s decision that ‘further 
investigation be carried out regarding the protection of the Council’s 
interests, with particular regard to the harbour area at the North Pier’.

4.6 Members of the Harbour Board will be given an opportunity to consider 
this issue further before either of the options outlined in this briefing note 
go ahead.

5.0 CONCLUSION

5.1 Work of both OBMG and Stakeholders continues.  Further 
updates will be provided to Members as work progresses.

6.0 IMPLICATIONS

6.1 Policy - None

6.2 Financial – None – this is based on the Council’s interests being 
protected.  Should the Council extend, there would be significant 
costs.

6.3 Legal – Any agreement with CMAL must ensure that the Council’s 
areas of responsibility are protected. 

6.4 HR - None

6.5 Equalities / Fairer Scotland Duty – None

6.6 Risk –  Advice from the OBMG is that ‘to do nothing’, given 
concerns over safety at Oban Bay, is not an option worthy of 
consideration. 

6.7 Customer Service – None.



Executive Director of Development and Infrastructure: Pippa Milne
Head of Roads & Amenity Services: Jim Smith
Policy Lead: Councillor Roddy McCuish
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For further information contact: Stewart Clark, Marine Operations Manager
Tel: 01546 604893
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APPENDIX B



Draft Protective Provisions - Summary  
                 

General Themes 
 

 The Harbour Order must allow for section 33 of the Harbours, Docks and Piers Clauses Act 1947 
(open port duty) 

 The employed staff to be suitably qualified and competent.

 Existing SHA areas are to remain nested, with the addition of a small area around Port Beag 
slipway coming under A&BC

 The duty and responsibility of the Harbour Authority mark any danger to navigation and inform 
NLB
o Failure may result in summary conviction and a fine

 The duty and responsibility of the Harbour Authority to light any completed tidal works to 
prevent any danger to navigations and inform NLB
o Failure may result in summary conviction and a fine

 NLB/CMAL/A&BC (and their successors)  to be considered as key stakeholders and form part of 
a consultative body of stakeholders established through the harbour order
o 6 monthly meetings
o Consulted on:-

 Navigation Safety
 Making of Byelaws and GD
 General Safety
 Operational changes
 Harbour developments

o Such consultation to be reported to the Harbour Authority and due account taken of 
stakeholder opinion

 NLB/CMAL/A&BC (and their successors) whilst operators of operational Piers, base and berths 
in Oban shall not be hindered in any way by the Harbour Board / Authority  in the statutory or 
commercial operation of the said base and berth. The Harbour Authority/Board shall not hinder 
or unreasonably withhold permission for any development of the said base or berth by the 
infrastructure owners or their successors.

 NLB/CMAL/A&BC (and their successors) whilst operators of operational Piers base and berths in 
Oban shall collect and deliver to the Harbour Board/ Authority such dues charged by the 
Harbour Authority for visiting vessels for use of the said berth.
o Visiting Government vessels* using the Commissioners of Northern Lighthouses berth 

shall be exempt from such dues charged by the Harbour Authority.
o * a narrowly defined group to include warships, Border Force and fishery 

protection/research operated by UK and Scottish Government bodies ( NLB is already 
exempted through MSA 1995)



 NLB/CMAL/A&BC (and their successors) whilst operators of operational Piers base and berths in 
Oban shall be consulted on any harbour developments, moorings or other physical changes 
within the Harbour Area as a key stakeholder. Developments, moorings or other physical 
changes which impact the approaches to/from and operation of the piers and berths and/or 
helicopter landing pad (NLB Only) require approval. Such permission will not be unreasonably 
withheld.

 Charges levied by the Harbour Authority must be transparent and costs shared equally between 
all customers in an agreed methodology, formal agreement that no revenue generated from 
CMAL/NLB/A&BC customers can be used for any improvement out with the immediate Harbour 
environment that impacts on our customer operations. The charges levied are be used to cover 
direct costs with a reasonable overhead contribution.

 There should be no charges levied on recreational craft entering or transiting the bay

 The MSMS should be implemented as a matter of priority and in consultation with key 
stakeholders.

 A marine traffic management plan should be introduced as a matter of priority and in 
consultation with key stakeholders. (there is a requirement to provide for 2 large ferries to 
manoeuvre simultaneously in the harbour)

 The Harbour Authority  to cover any financial losses (direct and indirect) to CMAL/NLB/A&BC 
should any works carried out or instructions given by the Harbour Authority that results in the 
facilities at Oban in NLB/CMAL/A&BC facilities not being accessible and / or are damaged.

 Harbour weather limits shall be risk driven not arbitrarily defined.

 It shall be a requirement of commercial harbour users to have vessels fitted with AIS (minim 


